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ILS? 

 ILS = Integrated Library System 
 Also Known As 

 Automated System 

 Online Catalog 

 (Almost?) All ILS have integrated report modules 
 Canned reports (those created by the ILS vendor) 

 Custom reports (those a library creates for itself) 

 Related report writing tool 



Collection Development Isn’t One Size Fits All 

 You and your Board of Trustees decide what matters 
most in your community 
 More or less of particular formats (e.g., DVDs) 

 Duplicate copies  

 Your collection development policy guides your 
purchases and withdrawals 

 



Use ILS Reports to Determine 

 Low Circulation 
 What titles to withdraw 

 What types of titles not to purchase 

 High Circulation 
 What types of titles to purchase based on high circulation 

 What titles to purchase in multiple quantity 

 Holds 
 What titles to purchase in multiple quantity 

 Collection Use 
 Where to spend collection development dollars 



Configuring Your ILS for Useful Results 

 Break library into collections: 
 Adult Fiction 

 Adult Large Print 

 Juvenile Chapter Books 

 Juvenile DVDs 

 A “Collection” Exists Every Time You Start the 
Alphabet or Numbering Over Again  
 FIC AAA – FIC ZZZ 

 W AAA – W ZZZ 

 001 AAA – 999 ZZZ 

 J 001 AAA – J 999 ZZZ 

 

 



Configuring Your ILS for Useful Results 

 Follow State Library Guidelines for Counting Patrons 
 City residents 

 Contracting city residents 

 Rural county residents 

 Open Access residents 

 All other 



Configuring Your ILS for Useful Results 

 Emphasize circulation of juvenile materials over age 
of patron 
 How many children’s materials were checked out; not how old 

was the person who checked them out 

 Everyone ages, so counting patrons by age is a continually 
moving target 



Numbers for the Math-Challenged 

 Round to whole numbers 
 No one wants to check out half a book 

 Use percentages to make the numbers more comparable 
 Last year’s circulation is up 3%; this year’s circulation is up 4% 

 Use percentages to make the numbers more meaningful 
 My community read 25% more books than last year vs. My 

community read 36,234 more books than last year 

 It’s more about the pattern than the raw numbers 
 How do the numbers change over time? 

 The pattern requires consistency to see clearly 
 Count the same way every year 



Excel Is Your Friend! 

 Import data from your ILS into an Excel-compatible 
format (e.g., comma-separated value or CSV) 

 Add columns 

 Convert numbers to percentages 

 Compare this year to previous years 

 Prepare charts and graphs – a picture is worth 1,000 
numbers 



Collection Development Reports 

1. Items That Haven’t Circulated in the Last Year 

2. Top Circulating Titles by Collection 

3. Holds Purchase Alert 

4. Collection Size / Circulation / Percentage of 
Circulation 

5. Budget by Collection 

6. Turnover Rate 

 

 



W H I C H  T I T L E S  A R E N ’ T  G O I N G  O U T  
A N Y M O R E ?  

Low Circulation 



Low Circulation 

 Run a report which lists titles that have circulated fewer than 
(0, 1, 2, etc.) times in the past year (or 2, 3, etc. years) 
 If the report is too long, increase the number of times circulated (e.g., 0 

times will be a longer report than 5 times) or the number of years since it 
last circulated 

 Include only those titles that were added more than a year ago 

 Exclude non-circulating collections like Reference, Genealogy 
or collections you weed regularly like Periodicals 

 Withdraw low-circulating titles from your collection 

 Look for patterns 
 Are there types of titles (e.g., subject matter, genre, format) that are 

tending not to circulate? 



Titles that Haven’t Circ’d (Destiny) 



W H A T  T Y P E S  O F  T I T L E S  G E T  C H E C K E D  O U T  
M O S T  O F T E N  I N  E A C H  C O L L E C T I O N ?  

High Circulation 



High Circulation 

 Run a report which lists titles that have circulated 
the most times in the past year (or 2, 3, etc. years) 

 Run the report by collection so that you can see the 
highest circulating titles in each area 

 Consider purchasing multiple copies of high-
circulating titles (especially in conjunction with the 
Holds report) 

 Look for patterns 
 Are there types of titles (e.g., subject matter, genre, format) 

that tending to circulate better? 



Top Titles (Destiny) 



H O W  M A N Y  P E O P L E  A R E  W A I T I N G  T O  C H E C K  
O U T  A N  I T E M ?   S H O U L D  Y O U  B U Y  

A D D I T I O N A L  C O P I E S  T O  S H O R T E N  T H E  
W A I T ?  

Holds Purchase Alert 



Holds Purchase Alert 

 Run a report that lists titles with more than (5, 10, 
etc.) holds 

 Consider your loan period 
 A title that circs for 2 weeks can take 2.5 months to get to the 

5th user 

 Buy multiple copies to meet the demand 

 It’s better to buy 2 (or more) copies of a title that will 
circulate than to take a chance on a title that may not 
get checked out 

 



Hold Alert (Destiny) 



Hold Alert (Sirsi) 



W H I C H  C O L L E C T I O N S  C I R C U L A T E  T H E  
M O S T ?  

A R E  T H E  H I G H E S T  C I R C U L A T I N G  
C O L L E C T I O N S  T H E  B I G G E S T  C O L L E C T I O N S ?  

Collection Size / Circulation / 
Percentage of Circulation 



Item Count by Collection report 



Item Circulation by Collection 



Collection Size vs. Circulation 

 Run a report to determine total circulation by collection 
for the previous year 

 In Excel, write a formula to determine % of circulation 
 (=K2/K44 where K44 is the total circ) 

 Run a report to determine how many volumes are in each 
collection 

 In Excel, write a formula to determine  % of circulation  
 (=D2/D44 where D44 is the total circ) 

 Compare % of circ vs. % of collection 
 If the circ is bigger than the %, maybe buy more 

 If the circ is smaller than the %, maybe buy less 



Comparison of Items vs. Circulation 



W H I C H  C O L L E C T I O N S  C I R C U L A T E  T H E  
M O S T ?  

A R E  T H E  H I G H E S T  C I R C U L A T I N G  
C O L L E C T I O N S  T H E  B I G G E S T  C O L L E C T I O N S ?  

Budget By Collection 



Collection Use vs. Budget 

 Add another column for $ Spent in previous FY 

 Write a formula for % of the budget 
 (=F2/E14 where E14 is the total budget) 

 Compare % of budget to % of Circulation and % of 
Collection 
 How can these three numbers be brought into better 

alignment? 

 Are you spending too much money on a collection that doesn’t 
appeal to your users? 

 



 

Budget By Collection 



H O W  M A N Y  T I M E S ,  O N  A V E R A G E ,  D O E S  A N  
I T E M  G E T  C H E C K E D  O U T  I N  E A C H  

C O L L E C T I O N ?  

Turnover Rate 



Turnover Rate 

 The more times a title is checked out, the better the 
bargain 
 A title that costs $20 and goes out 5 times cost $4 per use 

 A title that costs $20 and goes out 40 times cost $.50 per use 

 How do you make a turnover report?  
 Circulation for the collection / Total circulation x 100 (%) 

   

 



Turnover Report Parameters (Destiny) 



Turnover Report (Destiny) 



Turnover Report (Polaris) 



Learn More 

 Arizona State Library Collection Development 
Training (http://www.lib.az.us/cdt/) 

 Iowa Library Services Policy Samples 
(http://www.statelibraryofiowa.org/ld/k-p/Policies) 

 Iowa Library Services Catalog – Materials on 
Collection Development that you can borrow 
through ILL (http://tinyurl.com/3pfx3vq) 
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